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Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 

1 10 2016 30 9 2017 

 

Section A                        Reference and administration details 
 

Charity name  Sarah’s Rural Library Fund 

 

Other names charity is known by  

 

Registered charity number (if any)  1144970  
 

Charity's principal address  
 
117A Queens Drive 

London 

 

Postcode N4 2BE 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Helen Heery Chair   

2 Mary Heery    

3 Deborah Porteous    

4 Jack Porteous Secretary   

5 Matthew Hardy    

6 Rachel Hardy    

7 Simon Wheatley    

8 Daniel Heery Treasurer   

9 Teresa Hardy    

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     
 

Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 
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Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

Trust Deed 

How the charity is constituted  
(eg. trust, association, company) 

Charitable Trust 

Trustee selection methods  
(eg. appointed by, elected by) 

Trustees are appointed by a resolution of the trustees 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures 
adopted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

 

 

Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

Sarah’s Rural Library Fund’s objects are to advance and maintain the 
literacy and education of the general public in the rural communities of 
the State of Cajamarca in Northern Peru, through the provision of library 
facilities. 
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Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

Sarah’s Rural Library Fund raises money for the Rural Libraries 
Organisation which operates in the state of Cajamarca, Northern Peru. 
This organisation provides books and library facilities based in people’s 
homes for the rural communities of the high Andes in the state of 
Cajamarca.  
 
The money raised in the UK is for  

• the expenses of the volunteer Librarians,  

• the administration of the organisation   

• the publication of books. 
 

The trustees have paid due regard to the Charity Commission’s public 

Benefit guidance when raising funds which are sent to Peru to support 

the Library’s project. 

 

Additional details of objectives and activities (Optional information)  
 

You may choose to include 
further statements, where 
relevant, about:  

• policy on grantmaking; 

• policy programme related 
investment;  

• contribution made by  
volunteers.  

All the money raised in the UK goes directly to fund the work of The Rural 
Library Organization in Peru. All the people contributing to Sarah’s Rural 
Library Fund are volunteers and all the librarians in Cajamarca are also 
volunteers. 
 
The impact of the Rural Libraries on the indigenous communities is 
evident from the length of time it has been in existence and the 
commitment of the volunteers, some of whom have been working with 
the project for 46 years.  
 
Its main body is the General Assembly. At each Assembly the 
achievements and challenges are examined. The records of book 
lending, which are kept by every librarian, are analysed. Issues are 
brought to the assembly by co-ordinators representing the librarians e.g. 
if a library is not functioning then co-ordinators will visit and support any 
changes that are needed.  
 
As teachers request more libraries, we expect this will have a significant 
impact on literacy and the recognition of the value of the indigenous way 
of life. Teachers will measure the impact through literacy assessments 
and school attendance. 
 
The Libraries also work very closely with an associated project called the 
‘Community Programme’ for families with disabled children. Librarians 
often have dual roles as co-ordinators and programme co-ordinators. 
Together they produce books to help the acceptance of disability in the 
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community. The latest book is 'Somos Capaces' - 'We are able' which 
lists the different disabilities and how to manage them. 
 
 

 

Section D                      Achievements and performance 
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Section D                      Achievements and performance 

Summary of the main 
achievements of the charity 
during the year  

 

 
 

Sarah’s Rural Library Fund donated £8,480.88 towards the work of the 
Rural Libraries Community Organization during the year 1.10.16-30.9.17 
and this was spent on: 
 

• Publications, including:   
 

o Re-publishing of the 4 mini books in the Puquio series: a book of 
thoughts and literary sayings, a book of bible quotes, one of laws 
and one of traditional stories – 4000 books 

o Re-editing and re-printing of the 20 books of the Encyclopaedia 
Campesina telling the traditional stories of the Andes, first 
published 30 years ago – 20,000 books 

o ‘Somos Capaces’ or ‘We are capable’ – a book detailing 
common disabilities and basic treatments published in conjunction 
with the community disabilities project which works alongside the 
Rural Libraries - 1000 books 

 

• Expenses for the General Assemblies for the co-ordinators and 
librarians at the Rural Libraries headquarters in Cajamarca. 

 

• Expenses for the co-ordination of the core team and the volunteer 
co-ordinators in their visits to the rural libraries in the different 
communities. 
 

• Upkeep and expenses of the Central Administration Office in 
Cajamarca 

 
In March 2017 it was the 46th anniversary of the birth of the Rural 
Libraries. 
 
General Assemblies for all the volunteers were held between 8-11th 
December 2016 and 14-16th July 2017. The core team, library co-
ordinators, librarians and volunteers came together to: 
 

• continue the collection and recording of traditional words from the 
communities  

• complete the exchange of books where librarians bring back 
books from their communities and select new books that they will 
take back to their individual libraries 

• update the data from each Co-ordinator and report on the 
condition of each library, proposing alternatives or strategies to 
strengthen the functioning of each library  

• Update the map of the location of the libraries in the state of 
Cajamarca  

• report back on reading experiences in their communities 
.  
17-19th March 2017 the Permanent Coordination Council held their 
annual meeting with librarian representatives from each of the 10 
provinces in Cajamarca State. It is at this meeting that new librarians are 
trained. 
 
In addition to this core work, we continue to fund a 4 year project, 
beginning January 2014 to help rescue the Andean language and culture 
through interviewing elders in the library communities and recording the 
information in the Encyclopaedia Campesina. 25 volunteers have been 
trained in using voice recorders to enable this work. 
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Section D                      Achievements and performance 
 
Significant developments in Peru over this year include: 
 

• 10 new libraries opened in conjunction with a sister organization 
in a new area. These 10 new libraries all have women librarians 
some of whom are illiterate but recognize the value of having a 
library in their community.  

• The number of libraries based in schools and colleges is gradually 
increasing and 5 new libraries have been opened in schools 

• 2 members of the Rural Libraries community were invited to 
appear at the National Book Festival in Lima to explain the Rural 
Library Network and the content of the books. 

• There was a visit in August 2017 to the offices of the Rural 
Libraries from the Director of the National Library in Lima to help 
him understand how the Rural Libraries function. 

• The Network has been working closely with a professor from a 
university in Antioquia, Colombia on a research project looking at 
developing literacy through Rural Library networks. This has 
involved several exchange visits between Cajamarca and 
Colombia. 
 
 

The trustees from Sarah’s Rural Library Fund are kept informed of the 
progress and successes through bi-annual visits, skype calls, emails and 
a monthly blog with updates from the Rural Libraries. 
The trustees have 2 meetings per year to assess the progress and plan 
fundraising activities. 
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Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

• There is no policy on reserves. 

 

Details of any funds materially 
in deficit 

 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 

• the charity’s principal 
sources of funds (including 
any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted.  

Sarah’s Rural Library Fund mainly raises money from direct debits, 
donations, campaigns and fundraising concerts. 
 
The main fundraising event was The Big Christmas Wind Orchestra in 
December 2016 where over 200 musicians volunteered 4 hours of their 
time to play Christmas carols outside in Spitalfields Market in London in 
aid of Sarah’s Rural Library Fund. Just under £2000 was raised from this 
event. 
 
 

 

Section F                     Other optional information 
 

 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) Daniel Heery 
 

Position (eg Secretary, Chair, 
etc) 

Treasurer  

 

Date  
17/04/18 

 

 


